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Q: As CEO You’re Protecting the Organization – What’s Protecting YOU?

 Risk is everywhere and comes in many forms. You manage risk with your Policy and Procedures.

 Having effective policies and procedures is the first part of your protection.

 Making sure everyone is aware of and following your policies and procedures is the second part.

How are you currently managing your Policies and Procedures?

What are the consequences of a “Failure to Comply” with your Policies and Procedures?

Can you know your policies and procedures are in place and being followed?

A: This image may be the “CEO View” you are looking for

 One place to view all your policies and procedures

 One line summary, end of line – what % have accepted

 One place to get the facts – any time any where

You’ve seen the CEO View of what is possible. Contact me if you want this for your organization.
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